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Presenter Notes
Presentation Notes
Good afternoon, 

My name is Evelyn Zavala and I am a Senior Program Analyst with NACCHO, on the Medical Reserve Corps Team. I primarily work with the Network Profile, the Preparedness Profile and Award evaluations. Welcome to our webinar on the 2022 MRC Network Profile: Two Decades of Service. 

This webinar will be recorded, shared, and uploaded to our website to refer back to later on.
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Before we begin, I want to take a moment to acknowledge all the individuals who played a crucial role in creating this report and all their tireless work on this project is not unnoticed. First, I want to thank the NACCHO MRC Team, the NACCHO Research and evaluation team, and the NACCHO marketing and communications team. Thank you to the program office for their guidance, funding, and reviewing the report. And a huge thank you to all the units who participated and helped us amplify their voices, their work, and share it with the network. Lastly, thank you to our designers at Tremendousness and printing team at DCG one. 



MRC Network Profile Overview

- Began in 2013
- Since then, 5 reports have been published

* Rising to the Challenge:
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Presentation Notes
A brief history of the MRC Network Profile. The report began in 2013 sharing a snapshot of the MRC network including unit demographics, training, partnerships, capabilities, and funding. Since then, NACCHO has published 5 reports and each edition celebrating more and more accomplishments from all units. All these reports are available at our website at the link below. We encourage you to view them and see the evolution and even compare some of the data collected from previous years to now. 

https://www.naccho.org/programs/public-health-preparedness/medical-reserve-corps/mrc-network-profile
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Presenter Notes
Presentation Notes
Now we’ll jump into the 2022 Network Profile, reviewing just a couple of items that may help when reading this document. 

Starting with the table of contents. The report has five parts, each part is presented in a different color, as shown with the gold arrows in the image to the right. 

Colors corresponding to each part’s heading will run along the bottom of the page. For example, this table of contents is part of the intro, therefore the bar at the bottom of the page is black, along with all the other pages in the intro.


Graphs, Tables, Charts

Within the text are references presented in a color that
corresponds to the heading in its graphic representation.

Overall, 23% of respondents reparted serving less than one year as
unit leaders, and 41% have served between one and five years. About A/y FIGURET: Years as leader
one-third (36%) of unit leaders had sarved six years or more, FIGURE 7.

10 e mara Ixssllrun

Volunteer demographics

Volunteers are the foundation of the MRC and data about their

demographics help to ensure that volunteers reflect the communities they

sarve and that units have the needad skillsets to meet thair capabilities.

The total number of unit voluntesrs in 2022 was 276,600 across 486

units that reported volunteer counts. Units had an average of 126

volunteers per unit. iy
In 2022, most units (50% or mare) collected voluntesr demographic

information of age (51%), employment status — employed or retired

ethnicity of their volunteers in 2022, B2% were white, 16% were Black or
African American, and 6% were another race, FIGURE 9.

Volunteer ages

. The most common age group among MRCAolunteers in 2022 was 46 to 65

Overall mean U3 Average’

White  B2.I% 75.5%
Black or African American  16.2% 13.6%
American Indian or Alaska Natve  L.6% 14%
Msian  8.9% 6.3%
Hispanic or Lating ~ 6.1% 19.1% Oy 49 units
Mative Hawaiian or other Pacific lslander — 0.4% 0.3% prawded
a Infarmation,
Twoor More Races 1% ¥% Nl represantative
Other  5.9% - of total population

@GURE 13-y olunteer ages
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Presenter Notes
Presentation Notes
Graphs, tables and charts within the text are referenced in a color that corresponds to the heading in its graphic. For example in the pie chart on the left, Figure 7 is in orange and matches the orange text in the body of the paragraph. Figure 9 is in blue in the middle picture and is also in blue in the heading of the table. Lastly, Figure 10 is in a maroon or dark red color, it is also noted in parenthesis that this figure is on page 12, not on the same page as the text. As you will see on the image farthest to the right, it is Figure 10 in the same maroon/dark red as in the text and is located on page 12.

We have done this so that as you’re reading the report it is easy to find the figure being referenced in the text. 


N I I I EEEEmm————
Key findings i

- 2 or 3 key findings from
each section are highlighted
at the beginning of the Part

In orange.

Volunteer

UNITS INDIC JORD
VIOST EFFECTIVE
TMENT

| Jolunteer management is the ability to coordinate
with emergency management and partner agencies

Volunteer recruitment, screening,
and communications

tor ety TEC Tt TeR Ste T, WETH ¥, tT T, At enEa
volunteers to support the jurisdictional public health
agency's preparedness, response, and recovery activities
during pre-deployment, deployment, and post-
deployment.*

‘ietted, trained, and engaged woluntaers bring the skills needed
o suppart the mission of their communities and are empowered to
pein new skills to meet & diversity of amesgancy and nan-amergency
roles. Valunteer training helps to develop skills and education thraugh
increasing knowledge and application, ensuring voluntears ane
enuipped to raspond 1o amergencias.

This section provides information on effective mathods of
recruitment, basriers to recruitment efforts, background screening,
credentials, use of MAC core competencias, and types and fomats of
frainings offered.

18 THE WEDICAL REEERVE CORF:

Recruitment melfods

Recruiting vol unteess is an essential and angoing acthity for unit
laaders and langaly affects the units ability ta deploy and suppart their
COmmunities in amergencies.

MIAC units across all jurisdiction sizes indicated that thair most
affective form of recruitmant continues to ba theough word of mauth
{58%), MAC booth &t community events {30%), or social media (28%],
IFIGUIRE 14 {page 18]. The least effactive forms of recritment included
paid media platforms such as newspapers, radios, and mass mailings.

Barriers to recruitment

Unit |eader time constraints were the langast bamier in recruitment of
wolunteers, with 58% of MAC units reporting it as a limitation. Funding
(42%| ws alzo 3 large basmiar in recnuitmant and may impact the
staffing needed 0 managa the MAL pragram. About ona quarter [24%)|

AT RIGHT: PASSAIC COUNTY MRC, NEW JERSEY
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Another thing to bring to your attention is our key findings on each “part”. We have highlighted 2 or 3 key findings from each section and they are located at the beginning of each part in orange, as you see  in the red box to the right. 



O 1 N I N
Future Directions and Recommendations

PART b

« Part 5: Future Directions

- Highlights overall findings and
recommendations from the
2022 MRC Network Profile.

- These recommendations can

Future Directions

be used to spark
conversations with
stakeholders and other
Important partners.

Owverall findings and recommendations
heyear 2022 was historic for the Medical Reserve Corps.
The network celebrated its 20th year of service to the

country and saw an investment of 5100 million through

the American Rescue Plan Act of 2021 (ARP). NACCHO

distributed over 15 million from ARP funding to local and

state MRC units, via its cooperative agreement with ASFR.
At the same time, MRC units were also engaged in
responding to the COVID-19 pandemic, supporting activities
including testing, vaccination, PPE distribution, community
outreach, and contact tracing. While responding to the
pandemic, MRC units developed new capabilities, conducted
recruitment and training activities, responded to local
emergencies, and supported community health needs.
Examining how local and state MRC leaders utilized funds
and applied lessons leamed from pandemic response will
help inform the direction of fubure imvestments. Based on
information provided in the profile report, there are insights

AT LEFT: PHILADELPHIA MRC, PENNSYLVANIA

from this pivotal time that can identify areas for continued
investment. The following are recommendations that can be
used to inform future MRC network activities.

Invest in personnel

The warkforce surge capacity MAC units provided during the pendemic
the capebilities of units and their volunteers and points o
r potential that can be achievad through further ivestment in

recommens the foll owing to further strengthen and grow
AL personnel:

Invest in unit leaders

MNACCHO recommends a shared imvastment of funding &t the local, stata,
and fedaral levels to sustain and grow unit leader staff ions that
attract talent, foster diversity, and allow for dedicatad time 1o suppart
unit acthities. NACCHO further recommends that new unit leaders are
suppartad through training and resowa sharing that inrezses thair
capabilities in walunseer management and unit response capacity

NACCHO

National Association of County & City Health Officials



Presenter Notes
Presentation Notes
Next, future directions and recommendations. In this last part of the profile, we have highlighted overall findings from the 2022 MRC Network Profile and some recommendations that can be used to spark conversations with stakeholders and other important partners. 


Infographics

INFOGRAPHIC

RECRUITMENT
0 :
0  of MACindcated
word-of-mouth as
the most effective

form of recruitment.

< ®
[

RECRUITMENT BARRIERS
o 2 0 of MRC units report unit
{stop : 58% i o

to recruitment.

‘ ‘ Barriers to using social media
for volunteer recruitment:

‘ o/ do not have time
"/ 39% 1o devote to socisl media
31 o‘,t reported no barriers
0 using social media
3[]0/0 of MAC units” housing

departmeants limit use
of social media sites

<
MRC Volunteer Management =k

VERIFICATION

D of MRC units conducted
83 /0 background checks for
at least some of their

volunteers

D of units verify
97 / medical
0 credentials

o ==
-, = ‘ 0 of units verify medical
7 9 / credentials through
0 the state registry or
ESAR-VHP system

TRAINING

& D of units request
” 57 /0 certificate of completion

to assess volunteer skills

D of units have
7 0 /0 a written
training plan

TOP IN THE FIELD/IN-PERSON TRAININGS OFFERED

Thas information was preparsd by NACCHO from the 2022 MAC Network Profile. Thes work was supported by funding
NA H from the Adminsstration for Strategic: Preparediness and Rasponse. NACCHO 1s solsfy responsible for the accuracy of the

statements and interpretations contamad in this publication and such interpretations do not necessanly rsflact the views:
e arecnien of Conmy &y o Gl ot tha United States Govemment. For mara nformition, plase visit wwww_naccho, orgimee.

INFOGRAPHIC AR
MRC Unit Capabilities = g

DEVELOPED/ADAPTED DEPLOYED
Community Education Trainings (Until Help Arrives, CPR/First-aid, Naloxone administration, etc.)
79% 23%

Medical POD or Mass Vaccination

71% 99%

Seasonal flu vaccination

65% 54%

Health clinic support/staffing/medical/first aid booth

62% 91%

Personal/Family preparedness information campaigns/National Preparedness Month

62% 44%

6%

of respondents
deployed to COVID-19
between Jan 1,

2020-Dec 31, 2022

t

COVID-

TOP 3 MISSION SETS DEVELOPED
Medical POD

‘K\ 3 8 tyo mas:jaa:inat?r;n
Clinic/Drive-Through

o 30% o
o 23% Sz,

and/or Animal)

-
N e ¢ & o o
o M 'Ii [ ) l'll M
L}‘ FVIIIIA F&4
P—
TOP COVID-19 CAPABILITIES DEPLOYED SYSTEMS USED TO ALERT, ACTIVATE, BARRIERS TO DEPLOYING MRC
»  Clinic or Drive-Through AND DEPLOY VOLUNTEERS VOLUNTEERS DURING
COVID-19 Testing/Maccination DURING COVID-19 RESPONSE COVID-19 RESPONSE
+ Mass Vaccination or Points of *»  41% slatewide ESAR-VHP *  41% Exposure to risk
Dispensing (POD) *  37% "other” (email, calls, factors for volunteers
+ PPE Distribution text, Google Sheets, + 27% Not enough staff
and ReadyOP) +  25% Inconsistent guidance
*  26% Sign-Up Platforms from state government
(e.g. SignUpGenius) +  24% MRC replaced by other
agencies or contracted staff
Y This information was preparad by NACCHO fram the 2022 MRC Network Profile. This work was supported by funding
NACC H o from tha Administration for Strategic Fraparedness and Rasponse. NACCHO is solaly responsible for the accuracy of th
and i i tamad in this and such i ions do not refiact the viows
it arachtion ofommty & €2y Hoat OFF ol of the United States For mora jon, pleasa visit orglrc.
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Presentation Notes
Throughout the report you will find these full-scale printable infographics. These images are ideal for sharing at conferences, booths, and stakeholder meetings. Electronic versions can also be shared via social media or included in presentations. 

Use the MRC Timeline, MRC Unit Snapshot, MRC Capabilities Snapshot, and other infographics to tell a big picture story of the MRC network and its impact on the nation. 


More infographics

INFOGRAPHIC

MRC Funding and Resources &

Estimated funding from all sources for 2022

$21,497102

OPERATIONAL READINESS AWARDS

NACCHO awarded a total of 128 Operational
Readiness Awards, totaling over $1.065 million.

TIER | AWARDS

Provided 42 units with $5K
to fund projects designed
to strangthen MRC
voluntear capabilities

TIER Il AWARDS
Provided 85 units with §10K

D of respondents felt that their ORA
94 /D activities improved the capability
or capacity of their MRC unit
7 69 ] volunteers
I across 29 states

RISE FUNDS

In 2022, NACCHO awarded a total of 253 units with RISE
funds totaling over $15.2M, through three funding tiers.

$2.667TM
TIER Il AWARDS
sd4.2m
TIER Il AWARDS
5$8.347TM D for purchasing

4 5 /0 equipmant/

technology
. “This infarmation was prepared by NACCHO from the 2022 MFC Naswork Profile. This werk was supportad by funding
NA H from the Administration for Strategic Preparedness and Responsa. MACCHO is scéaly responsibis for the accuracy of tha

statoments and ntergretations centainad in this publication and such interpratations do not nacessarily reflact the viaws

The largest source of
funding to support MRC

units came from NACCHO's
MRC COVID-18 Respond,
Innovate, Sustain, and
Equip (RISE) award.

46% of units indicated

thay did not receive donated
funds or resources

HOW WERE RISE FUNDS USED?

Based on a sampling of 60 randomly selected units

D Used funds for
0 personnalf
staffing needs

D for training’
1 5 /0 voluntear
recruitment

i Rt of Evarty & Gy Feath BT els of the United States Gavarnmant. Far more information, please visit ww: n2ocha. crghmec

TIMELINE _‘_’_f%
Milestones and Highlights )

from the MRC’s 20 Years
of Service

2017-2022

2012-2016

MRC wolunteers in the West contributs
2007-2011
and animal rescue and care
The Wads Canyen Fire, ane ot
i Toe

l.my i
MRC of El Paso County donates
1,644 hours of volunteer service.

2002-2006

Over 100 units respond to
""“:"E‘D-m '% Hurricanes Harvey, Imma, and Maria,
vohum BCTOSE providing 100,000+ valuntsar hours
mwg‘:”l"l at an estimated economic value of
almost 54 million.
separate immunization,
flu prevention, and flu
Office of the Surgeon acthvities reported.
Genersl (056) e
announces the MRC as 5
a demonsiration project During the domestic Ebola
42 WRC commanty. response, 160 units donate
based units established more than 14,000 hours scrses
 uphald the principles 80 acthities incuding suspect MRC units around the sountry engage
of the MRC project, as "'“d"""""!“l""‘"- in response to opioid crisis, unpurtl\g
dafined by 05G. "‘:‘"‘"‘ call centare, prevention activitiss,
providing and harm programs to o oo e
surveilance support. sid communities sfectsd by opioid sbuse.
More than 1,500 MRC
‘voluntzers from £3
MRC units across 14
states volunteer over
30,000 hours in L
Miare than 6,000 MRC respanse to Alabama and Mississippi MRC
volunteers from 150+ Hurricanes lks and volunteers devate more than 2,000
WRC units participate in Custav and Tropical M s prepere for snd hours in response to tomadoes.
Hurricanes Katrina, Ritz, Storm Hanna. support Zika respanse. Pusrto
&nd Wilma response snd Rico declares a public health
recovery eforts. emergancy and ore 140 MAC
vohinkoers bl i commurity
reaching
Sl 137.000 e
ain
= Over the COVID-19 pandemic's first two
a./ years, 80% of all MRC units provide
— Yotunters to protect heath n teir
communities. Volunteers devots over
. 3.8 million hours at an estmated
Gom the economic value of 5132 million.
Pandemic and AllHaz- The MRC and the American
ards Preparsdness Act National Red Cross issue a -
[PAHPA), which formaly joint memorandum of
authorizes the MRC and understanding (MOU] to Congress passes the Pandamic
its network t support improve organizational a0d Absszards Preperscess
emergency respanse 3t jon and Act (PAHPRA),
all lewsls, Local, State, coaperation to prepars which continues authorization
e, Territorial, communitios for MRC, but moves authority As of 2022, the MRC network includes
Federal. for disasters. and respansibiliy to the ASPR. nearly 800 units and 300,000+ volunteers.
“This infarmtion was pregssrad by NACCHO from the 2022 MRC Network Profie. This wask was supponed by funding
fram the Adminstretan for Strategic Praparadness snd Respanss. NACCHO i soely responsble for the accuracy of the
stataments end irvadd i this pul do nat necassarly reflect the views
atanal v of Ceariy & Gy ealth O iy of the Urited States Gowsmment, For more information, plaase visit v rsccho crgimrc.

INFOGRAPHIC __,-"@
MRC Unit Snapshot T

UNIT DEMOGRAPHICS UNIT LEADERS

0/ ofMRCs of units had
0 are affiliated none or did

with their not know what

local health legal protections

department they had

[an increase beyond federal [ ] [ )
compared to protections for

64% in 2020 their volunteers

COMMUNITIES SERVED BY MRC UNITS

Py SUALL 839 weie
8 /ﬂ serving fewer 0
than 100,000
have loss than five yoars
219 e @ 65[y o Sxponcnca in g 1o
sarving 0 as MRC unit leader
100,000-250,000

i) LARGE 0 sarve 35-40
4] A] serving more 1 4 / hours to MRC
than 250,000 0 work per week

AVERAGE NUMBER OF AVERAGE NUMBER OF
VOLUNTEERS PER UNIT VOLUNTEER HOURS PER MRC UNIT
1500

W d@(. .
e L i el N

- W

O I N N [ e o

I rban Mised urban I Stburhan Mized suberhan and rural or Rural andior Othar
and suburban suburban and frontier-remote Fromtier/Remota Combination

*DISTRIBUTION OF UNITS  "Fural In matropolitan statstical area {MSA! of 10,000 to 49,86 population thal are not Frontier and Remate.

Frontier and Ramote: Fopulanons up o 25,000 peopies that ars 45 minutes or mora from an area of
25,000-49.888 pecple; and 50 MinUIES of mare from an area of 50,000 or Mo peopls.

Thes nfcmation wasprperod oy NACCHO from th 2022 M Ntk Profl, e werk s supporod by g
for Strategic d Response. NACCHO is solaly responsible for the accurasy of the
s|am'nsn|s and intarpretations contained in this puibkcation and such imerpretations s not nacessarly refisct the views

istvnsl Revciniv sfCavnty & Gy Hralth s of tha United States Govemment. For mors information, pleass visit e naccho.orgimic.

Non-morgency  COVID-only  Emergencies including
emorgency rosponses  COVID3

NACCH
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A few more of the infographics are displayed here. 
The infographics and info-snapshots are available for download on NACCHO’s website.
You can find them at the link in the slide and on the network profile webpage at NACCHO.org

https://www.naccho.org/programs/public-health-preparedness/medical-reserve-corps/mrc-network-profile

O o I I e EEEEE_=S———————————————————
Webpage Demonstration

- https://www.naccho.org/

- https://www.naccho.org/programs/public-health-
preparedness/medical-reserve-corps

- https://www.naccho.org/programs/public-health-
preparedness/medical-reserve-corps/mrc-network-profile

M
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- Network Profile Download 
- Press Release 
- Animation 
- Infographics 
- Downloading animation and infographics
- Previous published NP
- Show how to add video into PPT?

https://www.naccho.org/programs/public-health-preparedness/medical-reserve-corps
https://www.naccho.org/programs/public-health-preparedness/medical-reserve-corps
https://www.naccho.org/programs/public-health-preparedness/medical-reserve-corps
https://www.naccho.org/programs/public-health-preparedness/medical-reserve-corps/mrc-network-profile
https://www.naccho.org/programs/public-health-preparedness/medical-reserve-corps/mrc-network-profile
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